How to Apply Quality Principles
to Learning

Using Process Improvement to Drive
Down Time to Proficiency



Learning Paths
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* Proven Track Record for Reducing R
Time to Proficiency by 30 to 50% LEARNING
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e Applied to more than 400
functions, 40,000 employees, 7
countries

Jim Williams * Steve Rosenbaum
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Learning as Process

Proficiency

Reduce Time,
Waste & Variability
to Improve Results

and Lower Costs




The Business Case
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Every minute employees are
less than fully proficient has
a dramatic financial effect
on your organization

Proficiency

Reducing time to proficiency
has a measurable effect on
sales, productivity, quality,

safety, turnover and
customer satisfaction

Time (Weeks, Months, Year)




Opportunity for Improvement

---------------------------------------------------------------------------------- Independence Day

Most paths are a minimum il profic
of 30 to 50% too long, ully Proficient

highly variable and filled
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Proficiency

e Different for everyone
e Highly unstructured
e Where 70 to 80% of Learning happens

Graduation Day * Many never reach proficiency

Formal Training Ends
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Accelerating a Learning Path
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Reducing Time

e Structure Training Just-In-Time
— Reorganize by workflow vs. topics
— Arrange training next to where it will be used

Day 1 Day 50 Day 49 Day 50
Safety » Use the Vs. Respirator — Use the
Training Respirator Training Respirator




Eliminating Waste

e Get rid of anything that
is outdated, incorrect
or redundant

e Get rid of anything that
doesn’t work
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Reduce Variability

e Standardize and structure
training around “best
practices”
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Learning Paths Process

*Proficiency

Define eTime to

Proficiency

Uses a Learning
Map .I?euar::i?\tg Path Path Team Of
Stakeholders

*Reduce Time,
Waste and
. Variability
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How we can help

Consulting
Certification
Workshops
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Blog

Go to: Learningpathsinternational.com
or
Call: Steve Rosenbaum - 952-368-9329
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